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OBJECTIVE

All Computer Systems Bachelor of Technology (CST BTech) Degree students must complete at least one 9-credit major
project course (COMP 8045 — Major Project 1) prior to graduation. The objective of the major project is to allow the
student to apply their specialty knowledge in a real life project, study or applied research project under the supervision
of a Supervisory Committee. The major project should contain some elements, which are deemed to be innovative,
experimental or exploratory in nature.

SUPERVISORY COMMITTEE

The Supervisory Committee is made up of the Major Projects Review Committee, the Project Supervisor, and, if
applicable, an Industry Sponsor. The description and qualification of the Supervisory Committee are as follows:

e The Major Projects Review Committee reviews proposals to ensure the projects are suitable for the project
courses and then review the final reports, with its supporting documentation, to ensure the project is
completed according to the approved proposal. Members of the Major Projects Review Committee consists of
the CST BTech Major Project Coordinator, and at least three (3) senior faculty members of the Computing
Department. Among these senior faculty members, at least one (1) of the members’ expertise is outside the
domain of the major project.

e AnlIndustry Sponsor, if applicable, who will endorse or provide support to the major project and may benefit
from the result of the major project. The Industry Sponsor may be a person or an organization able to validate
the value of the proposed major project. This is usually the work manager or supervisor of the student, or even
a client for whom the project is developed for.

e The Project Supervisor, who can provide technical assistance, supervises the student and certifies the standard
and quality of the work. This is usually a BCIT faculty who has teaching responsibility in the program. As a
general rule, the Project Supervisor should have a relevant advanced degree plus substantial related technical
experience. The Project Supervisor is also responsible for approval of all changes made to a project after its
proposal has been approved by the Major Projects Review Committee.*

Members of the Supervisory Committee are subject to approval by BCIT. Upon approval of the major project
proposal, a Project Supervisor> will be assigned to the student.

PREREQUISITES

Departmental approval is required for registration for the major project courses. Prior to registering into the major
project course(s), students are required to have successfully completed the following courses:

e LIBS 7001 - Critical Reading and Writing

e COMP 7036 — Applied Research Methods

e COMP 7081 —Technical Issues in Software Development

e COMP 8081 —Management Issues in Software Development
e Specialty courses3

* Students are to include the written approvals in their final report.

2 If students have already been working with an instructor, please indicate that in the proposal.

3 Subject to the approval of the Major Project Coordinator, the student may be allowed to undertake the major project course(s)
when the student is concurrently enrolled in the last specialty course.
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DESCRIPTION

The major project can be structured as:

a. one 18-credit project (COMP 8045 and COMP 8046 — Major Project 2 concurrently); or

b. two g9-credit projects (COMP 8045 and then COMP 8046 in a subsequent term); or
one g-credit project with an additional g credits of technical degree courses, of which, 6 credits must be at the
COMP 8000 level (COMP 8045, COMP 7xxx, COMP 8xxx and COMP 8xxx).

Each credit of a project should amount to approximately 45 hours of work:

e ag-credit project should amount to approximately 405 hours of work;
e ani8-credit project should amount to approximately 810 hours of work.

REGISTRATION

In addition to the above prerequisites, students enrolled in the part-time programs are required to have their proposals

approved prior to registration of COMP 8045 and/or COMP 8046. Once approved, students have up to one (1) month to
register into their approved part-time major project course(s). Students are charged with a tuition based on the number
of credits to be earned from the major project.*

It is important to note that the course’s end date as listed on the course webpages may or may not coincide with the
student’s project due date. Students are expected to complete a 9-credit major project within twelve (12) months after
they have been approved to register for COMP 8045 or COMP 8046, and twenty four (24) months for an 18-credit major
project.

MAJOR PROJECT PROPOSAL

It is the student’s responsibility to choose the topic of the major project. The student is required to submit a proposal
using the Proposal Templates, which will:

e include a cover page stating the student’s name, student number, the major project course number and title of
the project;

e include a summary of the student’s education, work experience and area of specialization;

e give a description of the major project;

e provide extensive background to the problem;®

e highlight the complexity of the problem to be solved;

e define the scope and the depth of the major project;

e include a detailed test plan;’

e describe the methodology, approach, and technologies to be used;

e include a system/software architecture diagram, if applicable;

e highlight the innovative components, as the major project should contain some elements, which are deemed to
be innovative, experimental or exploratory in nature;®

4 Tuition is subject to the fee-cap policy, if applicable.

5 Attached is the Proposal template (Microsoft Word). To download the template, open the guidelines document in Adobe Reader.
6 An extended background of the problem, the nature and complexity of the problem to be solved should be included. It is
recommended that the same depth of information which would be included in the final report be included in the proposal.

7 A detailed test plan may include the procedures, methodology, tools used, verification, pass/fail criteria, or examples of test cases.
8 It is strongly recommended that new leading edge technologies, even experimental, be considered. Even if these technologies are
not required by the industry sponsor or client, or practically feasible, research on these areas should be included as part of the
proposal.
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¢ highlight expected technical challenges, which could include information regarding what will be learned above
and beyond what is taught in the classroom while researching for the project;

e provide details about estimated milestones in terms of time and effort;?

o detail all deliverables; and

e explain how the major project will further enhance students’ expertise in their chosen specialization.

If applicable, the proposal must be approved by the Industry Sponsor prior to submission to the Major Projects Review
Committee. Written approval is not required.

SUBMISSION

If a Non-Disclosure Agreement (NDA) is required, students must submit BCIT's Student Practicum Confidentiality
Intellectual Property Agreement with their first proposal submission.*

Part-time students typically will have their own projects, but if not, they can contact the Major Project Coordinator or
their Specialization Option Heads for ideas. When they are ready, students are expected to submit a proposal of their
project to the Major Projects Review Committee for approval. Proposals must be submitted in PDF format to
cstbtech@bcit.ca by the second (2" Thursday of the month at 8:00am.** If the proposal is not approved by the Major
Projects Review Committee, the student will be provided with comments to revise and resubmit the proposal. It is not
uncommon for a proposal to be approved after one or two revisions.

Once the Major Projects Review Committee has approved the proposal, a Project Supervisor** will be assigned to the
student and an approval email will be sent to the student notifying them of their project due date*3 and approval to
register in COMP 8045 and/or COMP 8046. The student will then send their approved proposal to their Project
Supervisor for further review.

Upon completion of the project, the student will develop a detailed final report in consultation with the Project
Supervisor. Along with the final report, a demonstration of the project should be presented to and approved by the
Project Supervisor prior to formal submission to the Major Projects Review Committee for review. If revisions are
required, the student will revise and resubmit the final report to the Major Projects Review Committee for review. If no
revisions are required, the student will have completed the major project course.

EVALUATION

The proposal will be evaluated according to the:

o feasibility of the proposal within the time and cost constraints;
e value tothe employer, Industry Sponsor, client, or other parties;
e use of appropriate software development methodologies;

e novelty or innovation;

e appropriate level of rigor and research methodologies;

e specification of deliverables; and

e clarity of the written proposal.

9 Details should include number of hours assigned to each task or milestone identified in the project. Approximately 45 hours of
effort for each major project credit (405 hours for 9-credit project & 810 hours for an 18-credit project).

0 Attached is a copy of BCIT's Student Practicum Confidentiality Intellectual Property Agreement (Microsoft Word). To download
the Agreement, open the guidelines document in Adobe Reader.

** There are no proposal reviews in the months of June, July, August and December.

22 If students have already been working with an instructor, please indicate that in the proposal.

3 The course’s end date as listed on the course webpages may or may not coincide with the student’s project due date. Students
are expected to complete a g-credit major project within twelve (12) months after they have been approved to register for COMP
8045 or COMP 8046, and twenty four (24) months for an 18-credit major project.
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MAJOR PROJECT REPORT

Upon completion of the major project, a final report of the work accomplished using the Final Report template® is
required for submission as the final step in the completion of this component of the CST BTech program. The objective
of the report is to document the project the student was engaged in and highlight the essential technical aspects in the
development of the project. The report is a comprehensive and cohesive document describing and explaining the issues
behind the entire project. The information contained in the report should be divided into four (4) main sections,
followed by a list of references and a change log, if applicable:

ST N R NS

Introduction
Body
Conclusion
Appendix
References
Change Log

INTRODUCTION

This section provides:

BODY

student background information regarding their education, work experience, any relevant volunteering
experience and area of specialization;

background on the nature of the project and the essential problems the student is trying to solve; and
the goals and objectives the student is trying to accomplish through this major project.

This section details the project itself and may include a number of subsections summarizing/explaining the:

background of the project, company, etc.;
project statement within the context of company operations;
possible alternative solutions to the project;
chosen solution for this project and the rationale behind choosing this particular solution;
details of the design and development, including a set of deliverables in the analysis/design/implementation of
the project. Subsections are dependent on the method of development chosen;
o Projects using the traditional structured method in development must include the following
subsections:
1. Feasibility Assessment Report
Analysis Patterns
Entity Relationship Diagram/Analysis
Context Diagram
Dataflow Diagrams
Network Diagrams
7. Installation Manuals/User Manuals
o Projects using an object oriented method in development must include the following subsections:
1. Feasibility Assessment Report
2. Use Case Diagrams/Analysis
3. Sequence Diagrams
4. Class Diagrams

SV h W

* Attached is the Final Report template (Microsoft Word). To download the template, open the guidelines document in Adobe

Reader.
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5. Object Diagrams
6. Other UML Diagrams
7. Installation Manuals/User Manuals
o Projects that consist of developing a game must include the following subsections:
1. Player Profile
2. Prototype
3. Storyboards
4. User Testing
5. Functional Requirement Testing
e details of the tests and results justified with screen shots, data capture and any other relevant evidence;
e implications of the implementation in terms of performance, functionality, etc.;
e research on the use of new technologies applicable to the project;
e future enhancements
e timeline and milestones

CONCLUSION

This section contains the concluding remarks of the project, including:

e how the major project will further enhance students’ expertise in their chosen specialization; and
e lessonslearned above and beyond what is taught in the classroom during the course of the development of the
project.

APPENDIX

This section contains the appendices, including, at least:*

e acopy of the approved proposal

e written Project Supervisor approvals for all changes made to the proposal in addition to their approval of the
final report;*® and

e aletter from the Industry Sponsor, if applicable, indicating their experience during this process that speaks to
the value of the CST BTech program and the major project.”

REFERENCES
This section contains all references used for the project.

CHANGE LOG
This section contains all changes made from previous versions, referencing the page numbers where changes were
made.

5 Attached is an example of Project Supervisor Approvals (PDF). To view the example, open the guidelines document in Adobe
Reader.

% Final reports will not be reviewed by the Major Projects Review Committee if the approvals are not included in the report.

7 |f a student’s project is self-sponsored, a letter from the Project Supervisor certifying the standard and quality of the work should
be included in the final report submission. This information/letter may be part of the Project Supervisor’s written approval for
formal final report submission to the Major Projects Review Committee.
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SUBMISSION

When the Project Supervisor has approved the major project and final report in writing, the student may submit their
major project report to the Major Projects Review Committee for evaluation. The student is required to submit their
major project report in both hardcopy® and electronic copy,* including a USB key/DVD/CD containing any supporting
documentation for the project. Examples of supporting documentation may include codes, electronic copies of
approvals, industry sponsor letters, manuals, design documents, application, etc.

At least one (1) hardcopy of their final report and supporting documentation must be submitted for review. Up to four
(4) hardcopies of the final report and its documentation may be submitted for review to expedite the process, as it may
take four (4) to six (6) weeks for a project and its report to be reviewed by each of the Major Projects Review Committee
members.> Students may email cstbtech@bcit.ca to schedule a drop off date and time with the Program Coordinator
when submitting hardcopy final reports. Final reports must be submitted to the Major Projects Review Committee for
review by November 1° (or the next business day) of the year their graduation deadline falls on if the student wishes to
attempt to complete their part-time CST BTech program within their program allotted timeframe.>*

If required, one (1) extension may be granted by the Major Project Coordinator in extenuating circumstances.
Nevertheless, students must abide by the BCIT-wide policy on time limit.>?

EVALUATION

The major project will be evaluated according to the:

e contribution to the employer, client or others;

e adherence to time and cost budgets;

e adherence to the deliverables in the approved proposal; and
e clarity of written communication in the final report.

The Major Projects Review Committee will use the following grading system:

e S (Satisfactory): An "S” grade means that the major project meets the expected standard and the student will
be awarded the appropriate credits towards the CST BTech requirements.

e U (Unsatisfactory): A “U” grade means that the major project does not meet the standard expected by the
Major Projects Review Committee or BCIT. In such a case, the student will have to re-register in the major
project course in part-time studies. Furthermore, additional course or other remedial work may be required
before re-registration in the major project course is allowed.

An oral examination may be required at the discretion of the committee.

Upon completion of the evaluation, students’ major project reports are open to the view of the public, serving as
sample project reports for future students and external reviewers. Formal written letter/documentation from the
client/Industry Sponsor/student must be included in the major project final report if a student does not wish for their
report to be made open for public viewing.

® Hardcopies of reports are expected to be submitted bound (glue binding, channel binding, cerlox binding, in a duo tang, binder,
etc. printed in colour.

9 Electronic copies are expected to be submitted in the same USB key/DVD/CD used to supply supporting documentation.

2° Evaluation of reports are typically slower in the months of June, July, August, September and December, regardless of the
number of hardcopies of final reports submitted.

21 Students must submit their final report and documentation for review by their Project Due Date or Graduation Deadline,
whichever comes first.

22 CST BTech students have up to seven (7) years to complete the graduation requirements for the degree program.
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DISCLAIMER

This document is undergoing continual review and modifications. The terms and conditions specified herein are subject
to change without notice. Students are advised to obtain the current version of this document at the time they wish to

register for the major project courses.
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Project Supervisor Approvals

Men 6/13/2013.6:06 PM

Superman
RE: COMP 8045 Proposal
To Wonder Woman
Action Items + Get more apps

Hello Wonder Woman,

| approve of your proposal. Please remember to allow enough time for me to review your final report and meet with you for a demonstration of your
project prior to formal submission to the committee for review.

Regards,
Superman

From: Wonder Woman

Sent: Monday, June 13, 2013 1:05 PM
To: Superman

Subject: COMP 8045 Proposal

Hi Superman,
I've been told you're my Project Supervisor. Please find attached a copy of my proposal that the Major Projects Review Committee has recently approved.
Please send me your comments for revisions. If no revisions are required, please provide me with your written approval to be included in my final report.

Respectfully,
Wonder Woman

Figure 1Proposal Approval

H © = RE: Final Report - Message (HTML) 7?7 @ - 0O
MESSAGE ADOBE PDF
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- 3 To Manager - _;ﬂﬂ OneNote i Categorize ~ B Related -
& Junk - Delete  Reply R;}ily Forward Bl Mare - £ Team Email - Mtjve EP Actions~ 1> Follow Up - Tran'slate Select - Zoom
Delete Respond Quick Steps [ Move Tags & Editing Zoom

Mon 5/20/2014 11:39 PM
Superman

RE: Final Report
To Wonder Woman

Hello Wonder Woman,

You have successfully demonstrated your practicum application to me and | approve your report. It is my view that you have satisfied all of the
requirements as stated in your proposal.

Go ahead and formally submit your report for review to Hello Kitty for circulation.

Superman

From: Wonder Woman

Sent: Monday, May 13, 2014 1:22 PM
To: Superman

Subject: Final Report

Hi Superman,

Attached is my final report, which includes all of the revisions you asked me to add after | finished demoing my application to you. Please let me know if
you approve so | can formally submit my project for review before my June 13 project due date.

Thanks,
Wonder Woman

Figure 2Final Report Approval
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1. [bookmark: _Toc454175013]Student Background

[Insert a few sentences introducing yourself and your area(s) of specialization.]

1.1. [bookmark: _Toc454175014]Education

[Insert information regarding your education.]

1.2. [bookmark: _Toc454175015]Work Experience

[Insert information regarding your work experience.]

1.3. [bookmark: _Toc454175016]Volunteering Experience

[Insert information regarding any relevant volunteering experience. Delete this section if irrelevant.]



2. [bookmark: _Toc454175017]Project Description

[Provide a description of the project.]



3. [bookmark: _Toc454175018]Problem Statement and Background

[Provide extensive background to the problem. An extended background of the problem, the nature and complexity of the problem to be solved should be included in the proposal. It is recommended that the same depth of information which would be included in the final report be included in the proposal.]



4. [bookmark: _Toc454175019][bookmark: _Toc454175024]Complexity

[Explain why it may be difficult to do the project; if there’s no difficulty in solving the problem, there’s no complexity. Consider the following questions when writing this section:
Why is the project that difficult to complete? What makes the problem non-trivial?
Why can’t a diploma student solve the problem? Why is this problem to be solved should be done as a BTech project rather than a diploma level project?
What is the real problem here that is not that easy/trivial to solve?
What areas of specialty knowledge does a student need to solve the problem?
What knowledge that a student is lacking and they need to explore/experiment/research in order to solve the problem?]

[bookmark: _GoBack]

5.  Scope and Depth

[Define the scope and the depth of the major project.]



6. [bookmark: _Toc454175020]Test Plan

[Provide a detailed test plan. The detailed test plan may include the procedures, methodology, tools used, verification, pass/fail criteria, or examples of test cases.]



7. [bookmark: _Toc454175021]Methodology

[Describe the methodology, approach, and technologies to be used.]

8. [bookmark: _Toc454175022]System/Software Architecture Diagram

[Include a diagram to visually represent the system/software architecture.]

9. [bookmark: _Toc454175023]Innovation

[Highlight the innovative components. Since the major project should contain some elements, which are deemed to be innovative, experimental or exploratory in nature, it is strongly recommended new leading edge technologies, even experimental, be considered for the major project. Even if these technologies are not required by the client, or practically feasible, research on these areas should be included as part of the proposal, and a chapter or two detailing how they can be used for this project should be included in the final report.]



10. [bookmark: _Toc454175025]Technical Challenges

[Describe how the project is technically challenging. It can include information regarding what you will be learning above and beyond what is taught in class while researching for the project.]



11. [bookmark: _Toc454175026]Development Schedule and Milestones

[Provide details about estimated milestones in terms of time and effort – rough guidelines being 45 hours of effort for each major project credit (details should include number of hours assigned to each task or milestone identified in the project).]



12. [bookmark: _Toc454175027]Deliverables

[Detail all deliverables.]



13. [bookmark: _Toc454175028]Conclusion and Expertise Development

[Explain how the major project will further enhance students’ expertise in their chosen specialization.]



14. [bookmark: _Toc454175029]References

[List all references used to write this proposal.]



15. [bookmark: _Toc454175030]Change Log

[List all changes made from previous versions, referencing the page numbers where changes were made. Delete this section if not applicable.]


		Page 4 of 4

[Student Name – Student ID]



[Report Project Title]
[Course Number – Course Title]

[Student Name – Student ID]	[Date]	




Table of Contents
1.	Introduction	2
1.1.	Student Background	2
1.2.	Acknowledgements	2
1.3.	Project Description	2
1.3.1.	Essential Problems	2
1.3.2.	Goals and Objectives	2
2.	Body	2
2.1.	Background	2
2.2.	Project Statement	2
2.3.	Possible Alternative Solutions	2
2.4.	Chosen Solution	2
2.5.	Details of Design and Development	2
2.6.	Testing Details and Results	2
2.7.	Implications of Implementation	3
2.8.	Innovation	3
2.9.	Complexity	3
2.10.	Research in New Technologies	3
2.11.	Future Enhancements	3
2.12.	Timeline and Milestones	3
3.	Conclusion	3
3.1.	Lessons Learned	3
3.2.	Closing Remarks	4
4.	Appendix	4
4.1.	Approved Proposal	4
4.2.	Project Supervisor Approvals	4
4.3.	Industry Sponsor Letter	4
4.4.	Request for Confidentiality	4
5.	References	4
6.	Change Log	4





1. [bookmark: _Toc453849176]Introduction

1.1. [bookmark: _Toc453849177]Student Background

[Insert information regarding your education, work experience, any relevant volunteering experience and area of specialization.]

1.2. [bookmark: _Toc453849178]Acknowledgements

[Insert any acknowledgements you may wish to include. Otherwise, delete this section.]

1.3. [bookmark: _Toc453849179]Project Description

[Provide a description of the project.]

1.3.1. [bookmark: _Toc453849180]Essential Problems

[Provide the essential problems you’re trying to solve.]

1.3.2. [bookmark: _Toc453849181]Goals and Objectives

[Provide the goals and objectives you’re trying to accomplish through this major project.]



2. [bookmark: _Toc453849182]Body

2.1. [bookmark: _Toc453849183]Background

[Provide some background information on the nature of the project, company, etc.]

2.2. [bookmark: _Toc453849184]Project Statement

[Provide a project statement within the context of company operations.]

2.3. [bookmark: _Toc453849185]Possible Alternative Solutions

[Provide possible alternative solutions to the project.]

2.4. [bookmark: _Toc453849186]Chosen Solution

[Describe chosen solution and the rationale behind choosing this particular solution.]

2.5. [bookmark: _Toc453849187]Details of Design and Development

[Provide the details of design and development, including a set of deliverables in the analysis/design/implementation of the project. Depending on the method of development chosen, subsections may include: feasibility assessment report, analysis patterns, entity relationship diagram/analysis, context diagram, data flow diagrams, network diagrams, installation and user manuals, use case diagrams/analysis, sequence diagrams, class diagrams, design patterns, object diagrams, and/or other UML diagrams. Projects that consist of developing a game must include the following subsections: player profile, prototypes, storyboards, user testing, and functional requirement testing.]

2.6. [bookmark: _Toc453849188]Testing Details and Results

[Insert details of the tests and results justified with screen shots, data capture and any other relevant evidence, etc.. These may include testing procedures, methodology, tools used, verification, pass/fail criteria, etc.]

2.7. [bookmark: _Toc453849189]Implications of Implementation

[Describe the implementation of the project.]

2.8. [bookmark: _Toc453849190]Innovation

[Highlight the innovative components. Since the major project should contain some elements, which are deemed to be innovative, experimental or exploratory in nature, it is strongly recommended new leading edge technologies, even experimental, be considered for the major project. Even if these technologies are not required by the client, or practically feasible, a chapter or two detailing the research done on these areas regarding how they can be used for this project should be included in the final report.]

2.9. [bookmark: _Toc453849191]Complexity

[Explain why it may be difficult to do the project; if there’s no difficulty in solving the problem, there’s no complexity. Consider the following questions when writing this section:
Why is the project that difficult to complete? What makes the problem non-trivial?
Why can’t a diploma student solve the problem? Why is this problem to be solved should be done as a BTech project rather than a diploma level project?
What is the real problem here that is not that easy/trivial to solve?
What areas of specialty knowledge does a student need to solve the problem?
What knowledge that a student is lacking and they need to explore/experiment/research in order to solve the problem?]

2.10. [bookmark: _Toc453849192]Research in New Technologies

[Describe areas and technologies which have been covered during the design and development of the project as well as areas and technologies that may be used for the project. Include details regarding innovation components, technical challenges, research completed, etc.]

2.11. [bookmark: _Toc453849193]Future Enhancements

[Summarize or list possible future improvements or enhancements that were identified during the development of the project.]

2.12. [bookmark: _Toc453849194]Timeline and Milestones

[Provide a detailed development schedule and milestones of the project in terms of hours and effort.]



3. [bookmark: _Toc453849195]Conclusion

[Explain how the major project will further enhance students’ expertise in their chosen specialization.]

3.1. [bookmark: _Toc453849196]Lessons Learned

[Summarize what was learned above and beyond what is taught in class during the course of the development of the project.]

3.2. [bookmark: _Toc453849197]Closing Remarks

[Include some concluding remarks regarding the project.]



4. [bookmark: _Toc453849198]Appendix

4.1. [bookmark: _Toc453849199]Approved Proposal

[Insert a copy of the approved proposal.]

4.2. [bookmark: _Toc453849200]Project Supervisor Approvals

[Include written approvals from the project supervisor indicating that they’ve approved both the proposal and report. Also include any changes that have been approved by the project supervisor. Please note that without written approvals from the project supervisor, the committee may not review the final report.]

4.3. [bookmark: _Toc453849201]Industry Sponsor Letter

[Insert a copy of a (recommendation) letter from your Industry Sponsor indicating their experience during this process that speaks to the value of the CST BTech program and the major project. Delete this section if not applicable.]

4.4. [bookmark: _Toc453849202]Request for Confidentiality

[Insert formal written letter/documentation requesting for the report to not be made open for public viewing. Delete this section if not applicable.]



5. [bookmark: _Toc453849203]References

[List all references used to write this report.]



6. [bookmark: _Toc453849204]Change Log

[List all changes made from previous versions, referencing the page numbers where changes were made. Delete this section if not applicable.]
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THIS AGREEMENT (the “Agreement”) made as of Select the Effective Date of the contract (the “Effective Date”) is between:

Enter the other party’s name, having an office at

Street Address

City, Province, Country  Postal Code

(the “Company”)

AND

Enter the student’s name

Student Number:  enter the Student’s ID

Street Address

City, Province, Country  Postal Code

(the“Student”)

AND

British Columbia Institute of Technology, having an office at

3700 Willingdon Avenue

Burnaby, British Columbia, Canada  V5G 3H2

(“BCIT”)

IN CONSIDERATION of the mutual Agreements in this Agreement and subject to the terms and conditions specified in this Agreement, the parties agree as follows:

Background

Company, Student and BCIT are entering into the following unpaid student practicum project as described in the Schedule A (“Project”): The parties may discuss, exchange, learn or otherwise have access to each other’s confidential information, the parties agree to proceed, in carrying out the Project.  The parties are prepared to disclose that information on the following terms.

Confidentiality

In this agreement “Confidential Information” means any information in any form or medium relating to one party’s (the “Discloser”) business, strategies, pricing, personnel, customers, suppliers, products or services, including all information belonging to third parties in respect of which the Discloser owes any confidentiality obligation, that is directly or indirectly disclosed to or accessed by the other party (the “Recipient”), whether or not any of the information is identified as being confidential, but excludes information that the Recipient proves: (i) was lawfully in its possession before receiving it from the Discloser; (ii) was provided in good faith to the Recipient by a third party that had no obligation to keep it confidential; (iii) is or becomes generally available to the public through no fault of the Recipient; or (iv) the Recipient developed independently without any reference to the Discloser’s Confidential Information.

Except as authorized by this agreement or otherwise by the Discloser in writing, the Recipient will not: (a) use, exploit or take any benefit from any of the Discloser’s Confidential Information for any purpose other than the Research; or (b) disclose any of the Discloser’s Confidential Information to any third party.

All parties acknowledge and agree that, notwithstanding any wording in this agreement or any Confidentiality Agreement, BCIT is a public body subject to the British Columbia Freedom of Information and Protection of Privacy Act.

Intellectual Property

Student work created through this practicum agreement would be defined as intellectual property with all rights vested with the creator/student.  This is defined in BCIT policy 6601 and the Copyright Act of Canada.  For work related to this agreement, the creator/student fully understands their Intellectual Property rights and has decided and agreed to transfer their rights to the company.

The parties acknowledge and agree that title to and copyright and other intellectual property rights created through the Project shall vest exclusively with the company.  The student is acknowledging and agreeing to release all of their personal copyright and other intellectual property rights related to the Project to the company.

[bookmark: _Ref353271661]Term and Termination

BCIT student shall complete the Project during the Term unless this Agreement is earlier terminated in accordance with this Article 3.

Either party may terminate this Agreement for any reason upon at least 30 days prior written notice to the other party.

Representatives

[bookmark: _Ref318819319]Each party shall appoint a representative (each a “Representative”) who shall be the first line of contact for all matters arising under this Agreement, as follows:

for the Company:	Enter the other party’s representative
Telephone:	Enter the telephone number
Fax:	Enter the fax number
Email:	Enter the email address

for BCIT Student:	Enter the student’s name
Telephone:	Enter the telephone number
Fax:	Enter the fax number
Email:	Enter the email address

for BCIT:	Elsie Au
Telephone:	604-432-8345
Email:	Elsie_Au@bcit.ca

 Each Representative shall be responsible for administering this Agreement on behalf of the party appointing him or her.  Each party may change its Representative upon written notice to the other party.  Neither Representative shall have the authority to execute amendments or additions to this Agreement on behalf of his or her appointing party without further written consent from each party.

[bookmark: _Ref320173959]Publicity

Each party acknowledges and agrees that it shall not use the name, logo, trade-mark, or any other identifying mark, or the names of any staff member of the other party in any advertising or publicity material, or make any form of public representation, statement or communication in relation to this Agreement or the Services provided hereunder that would constitute an express or implied endorsement by the other party of any product or service without obtaining the prior written approval of the other parties.

[bookmark: _Ref320173998]Disclaimer

The Company acknowledges and agrees that the Student is performing the Project and providing the Deliverables “as is” and without any representations or warranties (express, implied or statutory) of any kind, that BCIT and the  BCIT student expressly disclaims all representations and warranties (express, implied or statutory), including those regarding operation, functionality, durability, merchantability, fitness for a particular purpose and non-infringement, or that the Services or Deliverables will meet the Company’s needs, and that  does not promise success in achieving any desired result. BCIT and the BCIT student will not be liable for any loss or damage, whether direct, indirect, consequential, incidental, special, punitive or otherwise, arising from any defect, error or failure to perform under, or arising from or relating to this Agreement, the Services or any Deliverable, whether in negligence or otherwise, even if BCIT and the BCIT student has been advised of the possibility of such damages.

The Company acknowledges and agrees that: (a) BCIT has advised the Company to undertake, and the Company is solely responsible for undertaking, its own due diligence and quality assurance with respect to all matters arising from or related to this Agreement, the Services and the Deliverables; and (b) that the Company uses the Services and uses, markets, promotes, sells and distributes the Deliverables or any product, service or technology based on, incorporating or derived from the Deliverables solely at its own risk.

Nothing in this Agreement constitutes an express or implied representation or warranty by BCIT that the Company has or will have the freedom to operate or practice, or the freedom to make, have made, use, sell or otherwise dispose of or exploit, any Deliverable.

[bookmark: _Ref320174092]Dispute Resolution

If any dispute arises out of or relating to this Agreement at any time before or after this Agreement terminates, the parties will attempt to resolve the dispute amicably through confidential good-faith discussions.

If the parties cannot resolve the dispute within 10 Business Days, or such longer period as the parties may agree in writing, then the parties will submit the dispute to be settled confidentially by a single neutral arbitrator under the Commercial Arbitration Act (British Columbia) and the rules of the British Columbia International Commercial Arbitration Centre. If the parties cannot agree on an arbitrator within 10 Business Days after the dispute is referred to arbitration then the British Columbia International Commercial Arbitration Centre will appoint the single arbitrator. The arbitrator will apply the federal laws of Canada and the provincial laws of British Columbia.  The arbitrator’s decision will be binding upon the parties, and judgment on the decision may be entered in any court of competent jurisdiction. The arbitration hearing will be held in Burnaby, British Columbia and will be conducted in English. The parties will share equally in the arbitrator’s fees and expenses and the cost of the facilities used for the arbitration hearing, but will otherwise each bear their respective costs in connection with the arbitration.

Notwithstanding the previous paragraph, each party may seek immediate injunctive relief if, in its reasonable opinion, such relief is necessary to protect its intellectual property or confidential information before initiating or completing the dispute resolution process described above.

[bookmark: _Ref320173975][bookmark: _Ref340834332]Company’s Indemnity and Release

The Company will indemnify, hold harmless and defend, and hereby forever releases and discharges, BCIT and BCIT’s Board of Governors, directors, officers, employees, faculty, students, representatives and agents from and against any claims, suits, losses, damages, actions, causes of action, costs, fees and expenses (including actual legal fees and expenses) and liability of any kind and every nature that can or may arise, directly or indirectly, either before or after this Agreement ends, and whether asserted by third parties or otherwise, relating to or arising from the Services, the Deliverables or this Agreement.

The parties are signing this agreement as of the Effective Date:

Enter the other party’s name

[image: ]
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By:  	

Name:  Enter the name of person signing

Title:  Enter the title of the person signing.

By:  	

Name:  Enter the name of person signing

Title:  Enter the title of the person signing.



Student



By:  	

Name:  Enter the name of person signing

Title:  Student



British Columbia Institute of Technology



By:  	

Name:  Elsie Au

Title:  Program Head, Bachelor of Technology – Computer Systems 





SCHEDULE A

Description of the Project

The student shall provide the following Project to the Company:

Describe the project that the student is expected to provide in as much detail as possible. Click or tap here to enter text.

 Term:

The Agreement will commence on the Effective Date and will end on ___________, or such other date as the parties may agree in writing (the “Term”).

Describe any renewal term or ability of the parties to renew if applicable.

General Insurance Coverage

BCIT is covered by the University, College and Institution Protection Program (“UCIPP”); BCIT will maintain third party liability coverage through UCIPP throughout the term of the Agreement.

The Student, while engaged in the approved and supervised Project at the Company premises, will be provided with:

BCIT’s public liability coverage

WorkSafeBC (only applicable when the Project is performed in the Province of BC)

Company Responsibilities:

The Company will:

Maintain comprehensive third party liability insurance in the minimum amount of $5,000,000 (Cdn) per occurrence, and

to provide such onsite supervision of Students engaged in the Project, as may be agreed upon with BCIT;

to make available to the Student, and to BCIT Staff, Safety Standards, any applicable intellectual property policy, and such other of the Host Institution's rules, regulations and policies that apply to the Project;

to consult with BCIT in its evaluation of the Project when reasonably requested to do so; 


Additional Terms and Conditions:

Describe any additional terms and conditions not set out in the main body of the Agreement or which might modify or supplement the terms and conditions of the main body of the Agreement (try to be as explicit as possible in this respect).Click or tap here to enter text.
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